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Agro Eco Eastern Africa, National Organic Agriculture Movement of Uganda, and 

Danish Institute for International Studies has the pleasure of inviting you to a seminar 

 
 

Economic Impact of Organic Contract Farming in Uganda 

Research results and policy implications 

 
 

Thursday, 9 December 2008, 09.00 - 13.00 
 

Muyenga Club, Kampala 
 
 
Background  

As markets for certified organic agricultural products have grown over recent years, 
organic activists, NGOs and some donors have promoted certified organic export 
production in a number of African countries, and especially in Uganda. Recent years have 
also seen an increased interest in all types of contract farming arrangements for African 
smallholders, in a context of rising concern that these producers are being excluded from 
remunerative value chains. Interestingly, many organic export operations in Africa – 
including in Uganda – are based on such contract farming arrangements.  

On this background, the extent to which certified organic contract farming have positive 
revenue and productivity effects for smallholders is a question pertinent to the evaluation 
of both organic agriculture and contract farming as possible routes out of Africa’s well-
advertised problem of agricultural stagnation and decline. In light of the global food crisis, 
an equally important question is how enrollment into an organic export contract farming 
schemes affects household food security.  

The seminar will discuss these questions based on household surveys and focus group 
discussions in three organic contract farming operations in Uganda, exporting Arabica 
coffee, cocoa, vanilla and pineapple, and attempt to draw lessons for policy and 
programme design. The research also examined impacts on the adoption of organic 
farming methods as well as on product quality. The comparison in all cases was with 
farming systems that are ‘organic by default’.  
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Program 
 
09.00-09.30 Welcome  
 Moses Mwanga, National Organic Agriculture Movement of Uganda 
 Alastair Taylor, Agro Eco Eastern Africa 
   
09.30-10.15 Revenue and productivity effects of organic contract farming: the case 

of Arabica coffee and cocoa/vanilla 
   Peter Gibbon and Simon Bolwig, Danish Institute for International Studies 
 
10.15-10.45  Food security effects of organic export production: case studies of 

pineapple and Arabica coffee 
   Moses Odeke, BOKU (Austria) and  CIAT (Uganda) 
 
10.45-11.15  Break 
 
11.15-11.45  Issues for policy: comments on the two presentations 
   Todd Benson, IFPRI (Revenue and productivity effects) 
 Tom Mugisha, PMA Secretariat (Food security effects) 
  
11.45-12.45 Open discussion 
 
12.45-13.00 Closure of the workshop 
 

 
13.0 Lunch buffet  
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List of participants 
 
No Name  Title Organistaion Email address Physical 

address 
Phone 

1 Todd Benson Research 
Fellow 

IFPRI/PMA Sec t.benson@cgiar.org Naguru Hill  0775-416007 

2 Munyam Sonera PRO UCDA munyamsonera@ugandacoffee.org Jinja road 0777-514533 
3 Kigoli Geoffrey Research 

Assistant 
MUK kigoli2001@yaho.com Kyebando 0772-692885 

4 Maliro Mike PDO UCDA maliro@ugandacoffee.org Jinja road 0772-841745 
5 Briam Ssebunya Production 

Manager 
Amfri Farms amfri@utlonline.co.ug Ntinda 0782-673537 

6 Nathan Uringi USAID - 
LEAD 

USAID - LEAD nuringi@leadug.com Kampala 0772-439788 

7 Tom Mugisa Prog Officer PMA tom.mugisa@pma.or.ug Mukwasi Hse 0772-439788 
8 Alastair Taylor Regional 

manager 
AGRO ECO taylor@agroeco.ug Kansanga 0772-485206 

9 Whitney Gannt Prog Officer Applap/Grameen wgantt@grameenfoundation.org Muyenga 0772712885 
10 Magdelene Ogwang Comm Devt 

coord 
Kulika Uganda magdalene@kulika.org Nsambya 0772-517892 

11 Judith Byaruhanga Tutor comm. 
devt 

Kulika Uganda jnakayiza2@yahoo.co.uk Nsambya 0772-301889 

12 Yawe Agnes Snr Prog 
Officer 

Environmental 
Alert 

ayawe@envalert.org kabalagala 0772-440926 

13 Kudamba Charles Dean Agric UMU Nkozi ckudamba@umu.ac.ug Kagoma 0772-867644 
14 Nabaggala Ruth Volunteer  PELUM Ug pelumuganda@yahoo.com Kamwokya 0712-121373 
15 Doreen Rweihangwe PQC UCDA rwehangwed@yahoo.co.uk Kampala 0772-472060 
16 Mugabi Peter Purchasing 

officer 
Biofresh spmugabi@yahoo.co.uk Bukoto 0712806174 

17 Tina Wengregle Project EDE counselling ina@ede-counselling.com Kampala 0772200464 
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No Name  Title Organistaion Email address Physical 
address 

Phone 

manger 
18 Grace Lwanga coordinator Caritas/Katuka caritas.kla@infocom.co.ug  Nsambya 0772-419395 
19 Charity Namuwoza Int. Mark 

officer 
NOGAMU cnamuwoza@nogamu.org.ug Kabalagala 0752-528364 

20 Anita Musasizi Project 
supervisor 

Sulma Foods Sulma_foods@yahoo.com Luweero 0782935253 

21 Florence Nagawa Snr consultant AGROECO fnagawa@agroeco.ug Kansanga 0772509209 
22 Moses K Muwanga CEO NOGAMU mkmuwanga@nogamu.org.ug Kabalagala 0772448948 
23 Stefan Cognigni Project 

coordinator 
NKG coffee 
alliance 

management@coffeealliance.org  0772-200466 

24 Simon Bolwig Project 
Researcher 

DIIS sbo@diis.dk Copenhagen +45 32698743 

25 Peter Gibbon Senior 
Researcher 

DIIS pgi@diis.dk Copenhagen +45 32698701 

 
 


